Billion-Dollar Lessons

Learning From Others’ Failures—
So They Won't Happen To You
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Outline

. Three Insights

2. One Recommendation
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Insight |
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Insight 2
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Seven Failure Patterns

. lllusions of Synergy

. Faulty Financial Engineering

. Deflated Rollups
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Insight 3

Why Do Bad Strategies
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No' Ne!
A THOUSAAD
TIMES Ao!

You'VE
GOoT To RE
KIDDING!

“All those in favor say ‘Aye.”
‘(A ye.)’ ((A ye.,) ((A yg.))
‘(Aye.)) (‘Aye.)’

© The New Yorker Collection 1979 Henry Martin from cartoonbank.com. All Rights Reserved.



One Recommendation
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Decisions of the kind the executive has to
make ... are made well only if based on
confllctmg views, the dlalogue between
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Three Models
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Independent Devil's Advocate Review

Strategy Development
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Devil's Advocate Principles

® Transparent, even to the Board
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Implications

® Boards of Directors
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Epilogue

® | ooking for the best option, not perfection

® There is no way to guarantee success

. B . [ t t :

o < - % g, . Y ; > hoites « % SONR . ) - Sl PN Sty 2 Lk P N LT B i G g 2 & y F Ay 2 LEE 5 8 - Fo s SR L S R A Sl
R X PP Y ! B N L B o N ey N L R e~ T SR RSN D iy L LGRS N 5 T R e Ry S | P o0 oA ¢ o Y T gk ST N W A SRs Vg . § £33 e

i A S v B e tacS Ly oot < e EY Ry € TG g P PP, U el Sy R T Py 'uv-l ke N 2 g e PR UM ' T P EA P . s i S . S A )

-3¢ G 2 piaul s SRR O o i 03 Byt Mo BTN bty g S Sl S PR Ll L ST AL b A R

i 2o R R e DA LS gt S AR S e A CEISE Y e S et VR e A £ AR AR Rl WP lie s Sl PR L R I e A L SE AR

BNt e Rl R R ROV L e o St T o - Ay AT AT e, S d e g L LE o S It LA WK )

e [ ; AY £ 3% 0t A B X R s RN P T L
iy Ve e T i e ok s Tt AN K L AT s ,,." ) X .
3 et BTN L ANCRON 7 Pl MR ¥ VAR S, S R 20 o S0 LA neT

R A SR L s 4 gt s o e N A T SRl -


http://www.BillionDollarLessons.com
http://www.BillionDollarLessons.com



http://www.BillionDollarLessons.com
http://www.BillionDollarLessons.com

Biography

unleashing

Chunka Mui’s perspectives have been shaped by
more than 25 years of research, consulting,
management and entrepreneurship. He is the co-
author, with Paul Carroll, of Billion-Dollar Lessons:
What You Can Learn from the Most Inexcusable
Business Failures of the Last 25 Years. A
companion article, Seven Ways to Fail Big, appears
in the September 2008 issue of the Harvard

Business Review. Chunka is also the co-author of Bl |.|.|UN
the best-selling Unleashing the Killer App: Digital DOLLAR

Business School Press, 1998). The Wall Street
Journal recently
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