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Lincoln International’s 2007 Closed M&A Transaction s
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Lincoln International’s Global Offices
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Recent Transactions Involving Foreign Strategic Acq uirers of US Businesses
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GDP and number of cross border deals LTMOverall M&A Market Observations

· Global M&A activity is down significantly from 2007 high levels 
and the mid-market has also slowed but less than larger 
transactions

· US economic outlook has made international buyers more 
cautious but those with a long-term view see good 
opportunities at good valuations

· Strategic acquirers are quite active and competing 
successfully in auction processes

· Inbound investment has been strong in the middle market with 
Western Europe most active

· Over 50% of Lincoln’s YTD deals have been with strategic 
acquirers – about half of which are cross-border

· We are seeing more Asian acquirers in our sale processes 
and expect countries such as Japan and Korea to increase 
activity 
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· Overall Activity:

– YTD total announced number of U.S. M&A transactions 
are down about 25% from a year ago while volume of 
larger transactions volume are down significantly

· Industry Activity:

– Conditions vary by industry

– Down: building and construction, retail and capital 
equipment manufacturers 

– Up: aerospace and defense, agriculture, energy related 
and business services including distribution

Overall M&A Market Observations

-24%11,6678,914Total
-21%7,8586,174Undisclosed
-26%981726Under $10M
-30%643448$10M TO $24.9M
-25%516386$25M TO $49.9M
-16%449375$50M TO $99.9M
-29%475337$100M TO $249.9M
-29%280200$250M TO $499.9M
-39%192118$500M to $999.9M
-45%273150$1 Billion +

Change08/31/0708/31/08Deal Size
12 Months Ended
Number of Deals

US M&A Market Trends
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· Financial sponsors still have record amounts of money  
derived from previous fund-raising efforts to put to work and 
remain active and interested in companies with strong profiles

· While recent events in the debt market have reduced the 
availability of financing overall, mid-market transactions have 
been less affected than $1 billion transactions

– Sponsors “over equitize” transactions upfront 

– Debt multiples declined as much as 1x from mid-2007 and 
have appeared to stabilize recently for quality businesses

Financial acquirers
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· Domestic: Acquisition opportunities for new products, market, 
distribution and technology will be pursued but valuations are 
trending lower due to stock prices

· Cash on hand to make mid-market deals; debt is available

· International:  Strong foreign currencies relative to the U.S. 
dollar are leading to increased cross-border investment 
(below)

· Opportunities to gain share, market presence and North 
American customers eagerly pursued

Strategic acquirers
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Transatlantic U.S. targets acquired by European buy ers

· Through August 1st there have been 624 reported 
transatlantic M&A deals in 2008

· The total dollar volume for the year reached $205.7B for all 
transatlantic deals

• Mars/Wrigley and InBev/Anheuser Busch represent 

landmark cross-border transactions

Transatlantic M&A activity
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· Through August 1, 2008, there have been 284 reported 
acquisitions of U.S. companies by European acquirers.

· The total disclosed dollar volume for the acquisition of U.S. 
targets by European acquirers for the year is currently $79.2 
billion, accounting for 38.9% of the total transatlantic dollar 
volume

U.S. target acquisitions by European buyers
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M&A deal volume and no. of deals in Germany 
2003-2008 (German targets up to USD 250m)
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German M&A market observations

· Overall Activity : 

– 2007 was a peak year for M&A activity in Germany with 
volume and purchase price multiples rising to all time highs

· Recent Activity : 

– 2008 activity with large buy-outs and transforming deals 
decreased; mid-market sector is less affected by credit 
crisis and economic downturn

· Outlook : 

– Differentiated prospects for large cap and mid cap deals; 
expect large number of exits from PE firms for mid-market 
companies and from public companies for underperforming 
core businesses 

· International strategic acquirers : 

– Still very interested in Europe’s largest economy and in 
German technology with a growing importance of buyers 
from emerging markets (Russia, India, Middle East, 
Turkey)
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UK Private Equity Availability

Mid-market M&A in the UK
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· Despite the global credit crunch, the outlook for mid-
market M&A in the UK remains relatively good

· Debt markets have settled since peaking last year, but 
capital remains available for small and mid-market 
transactions – notably from PEGs

· Strategic acquirers with strong balance sheets are looking 
for ways to sustain the growth seen in recent years

Comments
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Announced M&A with French targets - up to 
500 $USm
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M&A activity up to US$ 500 m – 1 st half 2007 vs. 
1st half 2008
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French M&A middle market trends

· General trends

– In the first half of 2008, M&A dropped by 37%

– Large deals are mainly responsible for overall drop 

– Mid-cap activity remains significant, but has experienced a 
drop, with decreasing multiples

– Debt financing is tightening 

– For strategic acquirers, stock market declines have slowed 
interest

· Trends for PEGs

– Private equity funds are now focusing on strengthening up 
their existing portfolio to improve future exits

· Strategic buyers

– Valuations paid by strategics are decreasing due to: drop 
in stock market multiples, lower growth expectations and 
higher cost of capital
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Spanish M&A market observations Total Spanish M&A deals (up to 500M$)

Spanish M&A deals (< 500M$) with advisor
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· Overall Activity

– 2007 saw Spain’s highest M&A activity by volume and 
purchase price multiples rose to all time highs

· Recent Activity

– The Spanish M&A market has declined significantly 
since September 2007 due to the liquidity squeeze and 
economic downturn 

· Industry Activity

– Conditions vary by industry with real estate, retail and 
consumer down; while sectors such as energy, 
infrastructures, civil construction, and pharma 
performing better

· Private equity firms

– Active buyers only at lower valuations and smaller 
transactions due to financing constraints

· International strategic acquirers

– Continued globalization generating activity especially 
within certain sectors; US dollar performance continues 
to  push interest within Spanish corporations
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Historic M&A activity in India
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Recent cross-border M&A activity
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· General trends

– Cross-border transactions have grown at a much faster 
rate than domestic transactions throughout the last five 
years 

– India spent $32.2B for 240 overseas transactions in 2007

– Similar to the global trend in M&A activity India has seen a 
slow down in deals for the first time since 2004 

– Inbound and outbound M&A deals average $81.3M while 
domestic deals were less than half that size averaging 
$39.1M

– Outbound investment by Indian corporations is expected to 
increase 15% per annum over the next five years

· Trends for PEGs

– Private equity deals accounted for $19B in 2007

Indian M&A market trends

$17.5272Total
$4.751Outbound Deals
$8.5112Inbound Deals
$4.2109Domestic Deals

Announced 
Dollar Value 

($BN)

Deals Closed 
1st H08

Deal Type

(60%)$43.9 B$17.5 BVolume

(51%)$132.2 M$64.4 MAve. Deal Size

(19%)335272Number of Deals
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Mid-market M&A in Japan

Japanese M&A market observations

· Historical trend: 
– M&A in Japan increased substantially beginning 10 years ago driven by domestic restructuring transactions

· Strong needs for overseas acquisitions : 
– Domestic market expects little growth, and domestic mergers to increase profitability are still difficult.  
– Strong Japanese companies need to look outside to achieve growth for shareholders
– Many companies have announced acquisition budgets of multi-billion dollars 

· 1H 2008 vs. 1H 2007 results: 
– While overall Japan M&A value declined 22% to $64 bil, overseas acquisitions nearly tripled to $24 bil
– Mid-market is down from 2007 but still active
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