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Protect & Build - 3 Keys to Success
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Establish Clear Leader

want the ball



Establish Clear Leader: who will be your QB?

THE UNIVERSITY ¢ ot UNIVERSITY THE UN
OF KANSAS HOSPITAL

w\

\J\A\ HOSPITAI OF KANSAS

THE UNIV ' THE UNI
OF KANSA' k\ '?}x OF KANSAS

THE UNIVERSITY ‘ THE Uw
OF KANSAS HOSPIT Al OF KANSAS

This Photo by Unknown Author is licensed under CC BY-NC-ND

Aprio


https://www.footbasket.com/2017/05/here-are-details-on-chiefs-rookie-qb.html
https://creativecommons.org/licenses/by-nc-nd/3.0/
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Proven Playbook: align on Four Fundamentals

Strategy

Management Infrastructure
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Protect & Build



Eric Krucke
National Practice Director, CFO Services

eric.krucke@aprio.com

770.851.8096 (mobile)

Let's
connect.
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Proven Playbook



Proven Playbook: align on Four Fundamentals

Strategy

Management Infrastructure
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Strategy

Establish a clear destination and build a roadmap to get there.

Roadmap = business plan

» Define the Playing Field: Product
Market Fit
! * Build Playbooks
< v' Go-to-Market Strategy
v Key Initiatives by Year
v' Required Resources ldentified
o People
o Cash / capital
o Infrastructure
* Validate Financial Model

Leverage work already done

* CIM & Investment Thesis
* Due Diligence
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People

Protect & position the team for success.

* Optimize Team

* Implement Compensation Plans
 Install Scoreboard (KPlIs)

« Establish Cadence of Communication
* Foster Culture of Engagement

Get it right the first time
« 1st Payroll must be right
* Benefits & HR support in place
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% Cash Management

Lockdown cash & cash allocation.

* Build 13-Week Cash Forecast Model

* Launch Budget & Forecasting Models

* Optimize Banking & Treasury Management

* Develop High-Trust Relationships with
Capital Sources

« Establish Debt Compliance Monitoring &
Covenant Forecasting

Cash is King
e Obtain Proper Cash Cutoff
» Calculate NWC Adjustment & True-Up
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Infrastructure
Build and strengthen infrastructure to scale.

* Design & Implement High-integrity ERP /
Business Systems

(T( XL "« Lockdown Financial Operations

/ ’ .

} é‘ o * Month-end close in 5 days or less
\? %) ) v N  Build Financial Reporting Package

\”4 * Develop Risk Management Plan & Secure
Coverages
Blocking & Tackling « Implement Cybersecurity Protection &
* |nternal Controls Response Plan

* Audit Readiness
 Tax Compliance
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