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FOR
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SUCCESS!
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NEW TOOLS

NEW SKILLS
NEW MINDSETS
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BUSINESS AS USUAL IS DEAD

WHERE IS VALUE ADDED? OUR SHARED GOAL, A BETTER BUSINESS



THE RULES OF
BUSINESS HAVE CHANGED
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THE SPEED OF DEVELOPMENT HAS CHANGED
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FRESH FOR:

3 MONTHS
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5 HOURS
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DISRUPT BEFORE WE
ARE DISRUPTED



1 QUESTION



WHERE IS VALUE

CREATED?
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DESCRIBES THE RATIONALE

OF HOW AN ORGANIZATION
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KEY PARTNERS

VALUE PROPOSITIONS RELATION SHIPS
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COST STRUCTURE KEY RESOURCES |

CHANNELS REVENiJE STREAMS




UNDERSTAND THE CUSTOMER
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PIPE SCALE VS.
PLATFORM SCALE. NI




IT’S NOT ABOUT THE PRODUCT
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IT’S NOT ABOUT TECHNOLOGY

IT’S ABOUT DESIGNING CUSTOMER
NEW AREAS FOR GROWTH VALUE
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4 EPICENTERS OF INNOVATION

WHAT IS THE FUTURE VALUE L H
WITHIN YOUR CURRENT " \

Resource driven Proposition driven

Partner driven
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WHAT'S THE
FUTURE VALUE
WITHIN YOUR
CURRENT

web services BUSINESS?
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MAKE GROCERY |,
' SHOPPING SIMPLE,
FUN, AND i
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NEW
BUSINESS MODELS
ARE EXPONENTIAL
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EXPONENTIAL BUSINESS MODELS




INSIGHTS

ARE THE NEW CURRENCY

IT IS ALL ABOUT LEARNING

YOU NEED TO TEST YOUR
ASSUMPTIONS NEW MINDSET
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EEFJE JONKER THAN K YOU!

eefje.jonker@businessmodelsinc.com
+31630486246
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DESIGNING BETTER BUSINESSES
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