
D o n ' t  S c r e w  U p  Yo u r  A n n u a l  P l a n  - 3  

3  L e s s o n s  f o r  C E O s



rhythmsystems.comCopyright © 2017 Rhythm Systems, Inc.

• Former CEO

• Business Strategist

• Execution Expert

• Author

ALAN GEHRINGER

alan@rhythmsystems.com
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POLLING QUESTIONS
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OCTOBER FOR MOST. . .
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OCTOBER IN YOUR WORLD
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ONLY 50-60% OF COMPANIES

AC H I E V E  AN N U A L  P E R F O R M AN C E  TAR G E T S



rhythmsystems.comCopyright © 2017 Rhythm Systems, Inc.

IS  YOUR PLAN DOOMED?

D O N ’ T  L E T  I T  H AP P E N  AG A I N
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INVESTORS DON’T L IKE SURPRISES
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AND THEY EXPECT RESULTS

T h e  n e x t  r o u n d  o f  f u n d i n g  i s  d e p e n d e n t  o n  i t .
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A BETTER WAY - THE RHYTHM SYSTEM

SOFTWARE & 

METHODOLOGY

EXPERT SUPPORT 

& FACILITATORS
STEP BY STEP TOOLS

How mid-market companies get more initiatives done, successfully.
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G R E W  $ 6 7 3 M M  I N  3  Y E A R S  
O n e  o f  t h e  l e a d i n g  i n n o v a t i v e  

s p e c i a l t y  p h a r m a c i e s

G R E W  C O M PA N Y 2 0 X

# 1  F i n Te c h f i r m  f u n d e d  b y  

B a i n  C a p i t a l

2 STORIES OF SUCCESS
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“We  have  neve r  m i ssed  an  Annua l  P l ann ing  Sess ion .  

Hav ing  a  Rhy thm Fac i l i t a t o r  has  been  c r i t i ca l  i n  

he lp i ng  nav iga te  f r om 50  emp loyees  t o  1 ,000 . ”

MICHAEL PRAEGER

CEO & FOUNDER



rhythmsystems.comCopyright © 2017 Rhythm Systems, Inc.

“Rhy thm he lped  me  d r i ve  execu t i on  week l y  

a l l ow ing  us  t o  f i nd  t he  r i gh t  s t r a tegy,  execu te  i t  

and  go  f r om $127mm t o  over  $800mm i n  3  years . ”

DR.  STEPHEN VOGT

CEO & FOUNDER
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RESEARCH BEHIND THE BEST COMPANIES
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AN UPHILL BATTLE

The ability to implement strategy has improved from 90% failure (2002) to 

67% failure (2016)… but companies still have a long way to go.

Bridges Strategy Survey Results 2016
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3 REASONS WHY YOUR PLAN FAILED
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1.  YOU DIDN’T PLAN RIGHT

C E O  o n l y  f o c u s e d  o n  s t r a t e g i c  i n i t i a t i v e s ,  n o t  t h e  

e x e c u t i o n  p l a n .
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2.  YOU KEPT YOUR PLAN A SECRET

D o e s  y o u r  p l a n  p a s s  t h e  h a l l w a y  t e s t ?
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3 .  YOUR TEAM WASN’T SET UP TO EXECUTE

G o o d  e x e c u t i o n  s t a r t s  f r o m  t h e  t o p .
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NEW TEAM MEMBERS = MORE COMPLEXITY

O r g a n i c  g r o w t h  o r  g r o w t h  t h r o u g h  a c q u i s i t i o n s  m a k e s  

w o r k i n g  c r o s s - f u n c t i o n a l l y  e v e n  m o r e  c h a l l e n g i n g .



rhythmsystems.comCopyright © 2017 Rhythm Systems, Inc.

DRIVE TOWARD MORE PREDICTABLE RESULTS

3  L e s s o n s
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THE RECIPE FOR A WINNING ANNUAL PLAN

Prep for a 

Successful

Session

Work on 

Long Term 

Strategy

Create a Clear 

Execution 

Plan

Execute 

Weekly and 

Daily

Cascade 

Plan to 

Departments
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LESSON 1

Don’ t  underes t imate  the  need to  p rep .
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STEPS TO PLAN 

THE SESSION

Schedule the Session

Assign Responsibilities

Pick the Right Location

Plan Activities

Customize the Agenda

Develop & Distribute Prep Work

1

2

3

4

5

6
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PREPARATION = PRODUCTIVE SESSION

T E A M  P R E P

• Learnings from last year

• Start, Stop, Keeps

• Strengths & Weaknesses

• Opportunities & Threats

• Trends

I N D I V I D U A L  P R E P

• Review long term strategy

• Review sales numbers and 

develop projections

• Start preparing budget

• Schedule pre-planning 

sessions

• Think about key initiatives
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ADDED LAYERS OF COMPLEXITY

O r g a n i c  G r o w t h  a n d  M & A
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Q & A 
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LESSON 2

Run an  e f fec t ive  sess ion .
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START WITH THE BIG PICTURE

W h e r e  a r e  w e  g o i n g ?
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SET THE RIGHT EXPECTATIONS

I N V E S T O R  I N S I G H T

“They think of it as too fluffy or strategic, and don’t get down to 

the actual who, what, when, and what we are going to actually do 

in a reasonable amount of time.” - Matt Young, Mangrove Equity Partners
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OBJECTIVE

1. Review & confirm strategy

2. Set Annual Goals

3. Create 90-day company plan

4. Create plan to cascade

5. Communicate

3
2
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AGENDA
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REVIEW & CONFIRM 

STRATEGY

• Your Core:

• Core Values

• Core Purpose

• Core Customer

• BHAG

• Brand Promise

• Winning Moves & 3-5 Year 
Plan
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3-5  YEAR PLAN

• Set revenue and profit targets

• Finalize the right mix of 

Winning Moves
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SET ANNUAL GOALS

• Set targets

• What are the top 3-5 

initiatives for the 

company this year?

• Assign an owner for each

• Determine success 

criteria for each



Copyright © 2017 Rhythm Systems, Inc. rhythmsystems.com



rhythmsystems.comCopyright © 2017 Rhythm Systems, Inc.

CREATE 4  QUARTER FLYOVER PLAN

F o r  e a c h  An n u a l  I n i t i a t i v e :

W h a t  a r e  t h e  m a j o r  

m i l e s t o n e s  f o r  e a c h  p r i o r i t y  

o v e r  t h e  n e x t  4  q u a r t e r s ?
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+

Growth Initiatives

See who has capacity to work on growth initiatives, while still maintaining operations.

AVOID OVERLOADING TEAMS & INDIVIDUALS

Existing Business/Day Jobs OVERLOADED?

=
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SET QUARTERLY GOALS

• Set targets

• Top 3-5 priorities for 

company

• Top 3-5 priorities for each 

individual

• Determine success 

criteria for each
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REVIEW KPIs

1. Review KPIs from the 

previous quarter

2. Add new KPIs as needed

3. Set success criteria
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QUARTERLY PLAN REVIEW

4  t e s t s  t o  m a k e  s u r e  y o u r  q u a r t e r l y  p l a n  i s  e x e c u t i o n  r e a d y
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CREATE PLAN TO CASCADE 

TO DEPARTMENTS & TEAMS

• Which Teams are Cascading this quarter?

• Team Leaders should schedule their 

Planning sessions

• Set a date and format for sharing Plans 

across Departments & Teams

44
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COMMUNICATE THE PLAN

M a k e  s u r e  e v e r y o n e i n  t h e  c o m p a n y  i s  a l i g n e d .
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Q & A 
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LESSON 3

Execute  a l l  year  long .



rhythmsystems.comCopyright © 2017 Rhythm Systems, Inc.

Only one in five organizations review execution monthly and only half of the 

leaders (46%) believe their organization is good at implementing strategy.

POOR EXECUTION = FAILED STRATEGY

Bridges Strategy Survey Results 2016



rhythmsystems.comCopyright © 2017 Rhythm Systems, Inc.

A SYSTEM TO EXECUTE YOUR STRATEGY

See energy around each priority and gain confidence in your plan.
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THE RIGHT METRICS TO DRIVE RESULTS
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MAKE ADJUSTMENTS WEEKLY

Yo u  c a n ’ t  s o l v e  w h a t  y o u  c a n ’ t  s e e .  

G a i n  v i s i b i l i t y  s o  y o u  c a n  s o l v e  p r o b l e m s  f a s t e r .



rhythmsystems.comCopyright © 2017 Rhythm Systems, Inc.

DRILL DOWN & SOLVE PROBLEMS FAST
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MANAGE YOUR TEAM TO SUCCESS

An easy way for managers to know who needs help and why.
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AVOID THE HEADACHE

P l a n n i n g  a n d  f a c i l i t a t i n g  a  s e s s i o n  c a n  b e  a  p a i n .
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“Hav ing  a  Rhy thm fac i l i t a t o r  a l l owed  me  to  be  an  

ac t i ve  pa r t i c i pan t .  The  dec i s i ons  made  a t  t ha t  

mee t i ng  l ed  us  t o  a  15% sa les  i nc rease  t he  ve ry  

nex t  qua r te r. ”

DR.  STEPHEN VOGT

CEO & FOUNDER
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Need help facilitating your annual plan?

The Rhythm Software System keeps 

you on track all year long.

Our experts have helped create over 3,000 plans for our mid-market clients. As former 

executives, they are quick to understand your needs and bring immediate value.

Contact Christine@rhythmsystems.com
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GIFT FOR YOU

P l e a s e  t a k e  t h e  s u r v e y  t o  g e t  o u r  a n n u a l  p l a n n i n g  g u i d e .
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Q & A 
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THANK YOU

Alan  Gehr inger

a lan@rhy thmsys tems.com

(814)  935  - 7529


