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Introduction

The COVID-19 Human Resources Policy Survey collected data from
organizations across the United States to gauge their reactions to the spread
of the virus as a workforce issue. This report focuses on human resources
(HR) policies related to the outbreak, and includes topics such as planning,
working arrangements, salary continuation and time off.

Conducted from March 3 to March 8, 2020, the survey was released during
the second week of the month. Over 400 organizations provided data, and
represent all types of industries.

Gallagher thanks all participating organizations for their contributions.
Please contact us with any questions.

Thomas Cummins, CCP

Managing Director, Gallagher Surveys
Research & Insights

Human Resources & Compensation Consulting
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Survey Findings Preview

This report on the HR response to COVID-19 observes a point in time during
a rapidly evolving situation. While continued monitoring and vigilance are
required under these unique business and human circumstances, it provides
a valuable baseline as of early March 2020.

As expected, the survey found that levels of HR preparedness for this novel
coronavirus varied across a continuum. Separate findings from healthcare
and non-healthcare respondents are included, given strong participation from
the healthcare industry and an inherent contrast in preparedness.

A comparison of healthcare and other industries reveals key findings that are
not surprising, considering the distinctions that exist. Data shows that
healthcare organizations are more likely to have full or partial emergency
plans in place, backed by a communication strategy. Conversely, they're less
likely to provide full wage continuation if an employee is involuntarily unable
to work, and have a greater tendency to require the use of personal time off.

Finally, healthcare organizations are more likely to utilize contract workers
and additional pay (also known as premium pay in healthcare) to help ensure
that necessary staffing levels are maintained.

For additional commentary regarding pandemic preparedness, please visit
ajg.com at
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HR-related emergency planning around COVID-19.

All Non-
Stage of planning participants | Healthcare | healthcare

Have a comprehensive plan in place 13% 24% 8%

Have a partial plgn, t?ut still developing some 50% 59% 45%
aspects as the situation evolves

Developing a plan 22% 15% 25%

Do not have a plan and are not developing one at

0 0 )
this time 197% ik e

Percentage of organizations that are modifying policies to allow employees who do not

-

normally telecommute to work from home if feasible.
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All part|C|pants Healthcare Non-healthcare

66% 61% 68%

If an employee can’t telecommute and is involuntarily unable to report to work, will they be
eligible for full wage continuation?

Full wage continuation? | All participants Healthcare Non-healthcare

45% 34% 51%

No 55% 66% 49%
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Percentage of organizations that will require employees to use PTO if they are not eligible for

full wage continuation.
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All participants Healthcare Non healthcare

72% 80% 66%

Compensation policy for employees who can’t report to work due to symptoms that align
with COVID-19.

All Non-
Stage of planning participants | Healthcare | healthcare

Paid for the duration of iliness regardless of sick

(o) o] (o)
leave or PTO balance 15% 12% 17%

Paid for the duration of illness using sick leave or
PTO balance, supplemented by advance of 22% 19% 24%
additional sick/vacation

Paid for the duration of illness using sick leave or
PTO balance, supplemented by donations of leave 11% 19% 7%
from other employees

Paid for the balance of sick leave or PTO only with

o . 48% 49% 47%
remaining time unpaid

Do not curlfently offer.pald sick leave, and any 39, 1% 59
absence will be unpaid
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Percentage of organizations that offer additional pay for healthy workers who pick up
additional shifts, responsibilities and/or fill in for workers who are not able to report to work.

| Alparicipants Healthcare | Non-healthcare |

64% 71% 60%

Non-healthcare

Components of current COVID-19 HR-related emergency plans.

All Non-
Emergency plan components participants | Healthcare | healthcare

Guidelines for domestic travel 42% 47% 39%
Guidelines for international travel 53% 56% 51%
Flexible work hours or staggered shifts 70% 64% 73%

Use of contractors to maintain business

. 26% 35% 20%
operations

Percentage of organizations that would consider modifying attendance or compensation policies
for employees who refuse to come to work over their perceived exposure risk to COVID-19.

0% 10% 20%
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Percentage of organizations that have developed a communication strategy
related to COVID-19.

)
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All participants Healthcare Non-healthcare

61% 82% 49%
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The intent of this report is to provide you with general information regarding current practices within the employee
compensation and benefits environment, obtained via a survey process. The data does not constitute recommendations
or other advice regarding employee benefit programs, and the user is in no way obligated to accept or implement any
information for use within their organization(s). The decision to utilize any information provided rests solely with the user,
and application of the data contained does not guarantee compliance with applicable laws or regulations regarding
employee benefits. Information provided in this report, even if generally applicable, cannot possibly take into account all of
the various factors that may affect a specific individual or situation. Additionally, practices described within the report are
not intended to provide legal advice, and should not be construed as such.

Purchasers and participants of this survey report are designated Licensees. As such, the Licensee agrees to the
following statements upon receipt of the survey report. This survey report contains aggregated confidential compensation
data, pay practice data, and other information supplied by survey participants (the “Content”). All included analyses and
any summary of such data shall be permitted for internal use by Licensee in the course of Licensee’s business, to include
manipulating and referencing the provided Content. Licensee shall not share the survey report, or any related Content
files or information, with any third party prior to the existence of an executed non-disclosure agreement (“NDA”) between
the third party and Gallagher. Any and all Content provided in the survey report used in the course of Licensee’s regular
business, whether internal or shared with a third party pursuant to a NDA, must reference Gallagher Benefit Services, Inc.
as the source of such Content.

The report and its content do not constitute accounting, consulting, investment, insurance, legal, tax or any other type of
professional advice, and should be used only in conjunction with the services of a Gallagher consultant and any other
appropriate professional advisors who have full knowledge of the user’s situation. Gallagher does not represent or
warrant that the content will be correct, accurate, timely or otherwise reliable. Gallagher may make changes to the content
at any time. Gallagher assumes no responsibility of any kind, oral or written, express or implied, including but not limited
to fitness for a particular purpose, accuracy, omissions and completeness of information. Gallagher shall in no event
whatsoever be liable to licensee or any other party for any indirect, special, consequential, incidental or similar damages,
including damages for lost data or economic loss, even if Gallagher has been notified of the possibility of such loss. For
the purposes of this section the term “Gallagher” shall be construed so as to include Arthur J. Gallagher & Co. and all of
its affiliates.

Copyright 2020 by Arthur J. Gallagher & Co.

All rights reserved. No part of this report, including the text, data, graphics, interior design and cover design may be
reproduced or transmitted in any form or by any means without the prior written permission of the publisher.

This content has been reviewed and approved for internal and external distribution by GBS Marketing, GBS
Legal and Gallagher Corporate Marketing & Communications teams.
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