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Dave is a partner in Plante Moran’s Management Consulting Strategy and Operations 
practice. He advises organizations on their most complex and critical issues and is 
known for his ability to dramatically improve business performance. Dave focuses on 
operational due diligence, performance management, restructuring, and carve outs. 
His clients include private equity groups and manufacturing and distribution 
organizations seeking to further improve their competitive position in the marketplace, 
increase profitability, or prepare for increased growth and scale. 
 
Dave has more than 20 years of experience in operations strategy and improvement, 
change management, and organization design. He has a proven ability to develop 
strategic plans, manage large and complex initiatives, and lead operations to 
successful and sustainable results. 
 


