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Today’s agenda

• Employment and HR costs defined

• Identifying employment and HR costs

• Complexity of HR costs

• How to evaluate organizational structures

• The impact to employees post-transaction



• Salaries and wages

• Employment taxes

• Employee benefits

• Workers’ compensation

• HR technology

• Regulatory compliance

• Training 

• Recruiting

• Strategic initiatives

• Other 

Employment costs defined Example



Identifying Employment and HR costs

• General ledger

• Vendor reports

• Headcount reports

• Payroll reports

• Benefit reports



Complexity of Employment costs 

• HR systems

• Health and welfare plans

• Compensation plans

• Savings plans

• Employment risks



Organizational structure evaluation

• Critical employees

• Identification of roles

and responsibilities

• Redundant positions



Impact to employees post-transaction

Impact to acquired employees

• Health and welfare

• Retirement 

• Compensation plans

• Relocation

• PTO, Vacation, Holiday, 

Sick Pay



Summary

• HR costs are often complex 

• HR costs can be found in various components

of the P&L

• Organizational charts provide visibility into

the infrastructure  

• Manage culture and employee engagement



Insperity® HR outsourcing services



Insperity® business performance solutions



Questions?



Thank you for joining us

For more information, or to speak with an 

Insperity® business performance advisor, visit 

insperity.com/acg or call 866-814-6817.


