WEBINAR OVERVIEW

Most private equity investors pursue operational improvements actioss

portfolios. But are they pursuing the right improvemeritey can they best maximize
returns fromtheseinvestments? Join this webinar to explore best practices for
Operational Due Diligence, and discuss which post close levers will deliver increased
profitability, organic growth and higher exit multiples.

Registeitoday to gain insight into:

A Evolution of Operationdbue Diligence iRrivate Equity
A Realizing greater ROI for Operational Investments
A What levers to pull, and when!

Thiswebinar is hosted by TriVista, a boutique operations consulting firm pAroviding
vdzk ft AGe 2F hLISNIGA2yaunu 5dz2S 5Aft A3ISyOSs
services to middle market Private Equity investors and their portfolio companies.
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TIM RISTOFF
CEO & Managing Director

Tim Ristoff

ManagingDirector & CEO TriVista

Experience
I 25 years of experience in operations and
generalmanagement

I Former Multi-Division President, ITT Corp
(NYSHTT)

I FoundedTriVista 2006
i >100Qualityof h LIS NJ (DDEngagements
I Dealsizes$10M to $3 Bn

FullBio: trivista.com/tim-ristoff/
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http://www.linkedin.com/company/trivista
https://www.facebook.com/TriVista
https://twitter.com/TriVistaTweets

INTRODUCTION

Today we will discuss:

1. Evolution of perational due diligence in PE
a. Past (prior to 2008)
b. Present (2008 to 2015)
c. Future (2015 and beyond)

2. Driversof value enhancement and hoiw make them a reality
a. Six steps required to deliver exceptional performance
b. Achieving Operational Excelleng@iming is everything

You will have the opportunity to ask questions about:
I Operational Due Diligence bgstactices
I How to leverage Operational Due Diligence to create competitive advantage
I How you can deploy operational strategies to improve returns
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EVOLUTION OF OPERATIONALDUE DILIGENCE INPE

Past

>

Inthe last 10 years we have witnessed a gt in the PE landscape

Past (PreGreat Recession)
I Financiakreativity could often provide adequate returns
I Heavy reliance on Quality of Earnings (Q)of E
I Most likely, operations were viewed as a post clugac

I If operations were addressed during due diligence, the primary focus was on
risk avoidance
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EVOLUTION OF OPERATIONALDUE DILIGENCE INPE

Present

r————ly

Present: (Postrisis- Shift from reactive toproactive)

I Immediately post crisis:

A Number one concern of every investardow did the asset respond to the 2008/09
market correction and what operational risks will we face if we have another
market correction?

A Numberonequotead2 S | NB F20dza SR 2¢R2/yrQUIA Ul2ta St !
Y2ySe L KIS Ay@dSauSRE

<N

I The past few years:
A More competition down market
A Significanmultiple expansion, reducing room for errpost close
A Operational expertise viewed as creating competitive advantage
A Prevalenc ¥ dvdzZ ft AdGeé 2F hLISN) GABogar €0 Ly I 2.
A Laser focused on first year of ownership
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EVOLUTION OF OPERATIONALDUE DILIGENCE INPE

Future

O (s (el

NearFuture:

i Deal activity hitting four year lows (matching 2011 data)

i PECommentsd CS¢g &2t AR aasSia Ay (GKS YIFNJSG I

i adzOK KAIKSNI ft S@gSta 2F RSodGX p- 02 c-b

i Holdperiod driftX f 2 ekiBtiSi&dorizons

i PECommentsd2S gAff Y2ad tA{1Sfte ySSR (2 K2f€I
Best in Class Response:

I Confirm the operational risk profile and identify countermeasure during Due Diligence

i Develop a three year operating roadmap aligned with the investment thesis

I Drive greater institutionalization of processes and protocols

I Address operational leadership upgrades immediately

I Assure manufacturing footprint alignmeaqiglobally

I Prepare operationally for market uncertainty

7 CONFIDENTIAL TRIVISTA.COM



EVOLUTION OF OPERATIONAL VALUE CREATION IN PE

"Operational Ir

more I
tha

*70% of PE professionals polled
*Recentpoll by THE DEAL & Pepp@milton
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OPERATIONAL IMPROVEMENT- VALUE LEVERS

x

E Strategy Deployment E
& Strategic Alternatives

Company at Close _ Company at Exit

A Deal context and company operational maturity determines which levers to pull
and when

A Focus on mapping exit strategies to existing competencies and deficiencies
A LIQa y20G I | dzSaditisathre@yarplanmnn Rl &  LJX |

A Relentless pursuit of enterprise excellence will yield most value
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SIX STEPS REQUIRED TO DELIVER EXCEPTIONAL PERFORMANCE

Alignment Annual
& Operating
Deployment Plan #1

Strategic Leadership
Alternatives Strategy Assessment
Deployment
\Aspirational
Goals

Source: TriVista Business Group Inc
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SIX STEPS REQUIRED TO DELIVER EXCEPTIONAL PERFORMANCE

Build a strong operational plafocused on protecting the
core, driving productivity and developing leadersqitinis
links directly to the annual budget and bonus targets

Source: TriVista Business Group Inc
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