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W E B I N A R  O V E R V I E W 

Most private equity investors pursue operational improvements across their 
portfolios.  But are they pursuing the right improvements, how can they best maximize 
returns from these investments?  Join this webinar to explore best practices for 
Operational Due Diligence, and discuss which post close levers will deliver increased 
profitability, organic growth and higher exit multiples.  

 

Register today to gain insight into: 

Å Evolution of Operational Due Diligence in Private Equity 

Å Realizing greater ROI for Operational Investments 

Å What levers to pull, and when! 

 

This webinar is hosted by TriVista, a boutique operations consulting firm providing 
vǳŀƭƛǘȅ ƻŦ hǇŜǊŀǘƛƻƴǎϰ 5ǳŜ 5ƛƭƛƎŜƴŎŜΣ 9ƴǘŜǊǇǊƛǎŜ 9ȄŎŜƭƭŜƴŎŜ ŀƴŘ ¢ƻǇ [ƛƴŜ DǊƻǿǘƘ 
services to middle market Private Equity investors and their portfolio companies.   

 



T R I V I S T A . C O M 

TM 

E n h a n c i n g  R e t u r n s :   

P r i v a t e  E q u i t y  

O p e r a t i o n a l  V a l u e  

C r e a t i o n  
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Staff Photos for PPTs are located in 
SpringCM  - Directions Below: 
tƭŜŀǎŜ ǳǎŜ ƭŀǊƎŜǊ ά¢ƻǊǎƻ tƛŎǎέ ŦƻǊ ǘƘƛǎ 
slide 
> TriVista  
> TriVista Marketing Files 
> Staff Photos 
> Torso for PPT 

 
Team Members without pics: 
ÅSenior Advisors ς Please use the pic 
ǘƛǘƭŜŘ ά{ǘŀƴŘŀǊŘ LƳŀƎŜέ 

ÅFor China Team Members ς Please use 
the pic that corresponds to their office 
location 
ÅTianjin Image 
ÅShanghai Image 
ÅShenzhen Image 

 

TODAYõS SPEAKER 

Tim Ristoff  

 

Managing Director & CEO - TriVista 
 

Experience: 

ï 25 years of experience in operations and 
general management  

ï Former Multi-Division President, ITT Corp. 
(NYSE: ITT) 

ï Founded TriVista; 2006 

ï >100 Quality of hǇŜǊŀǘƛƻƴǎϰ DD Engagements 

ï Deal sizes $10 M to $3 Bn 

 

 
 

Full Bio: trivista.com/tim-ristoff/  
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TIM RISTOFF 

CEO & Managing Director  

http://www.linkedin.com/company/trivista
https://www.facebook.com/TriVista
https://twitter.com/TriVistaTweets
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I N T R O D U C T I O N 

Today we will discuss: 

1. Evolution of operational due diligence in PE 

a. Past (prior to 2008) 

b. Present (2008 to 2015) 

c. Future (2015 and beyond) 

2. Drivers of value enhancement and how to make them a reality 

a. Six steps required to deliver exceptional performance 

b. Achieving Operational Excellence ς Timing is everything 

 

You will have the opportunity to ask questions about: 

ï Operational Due Diligence best practices 

ï How to leverage Operational Due Diligence to create competitive advantage 

ï How you can deploy operational strategies to improve returns 
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E V O L U T I O N  O F  O P E R A T I O N A L  D U E  D I L I G E N C E  I N  P E 

 

 

 

In the last 10 years we have witnessed a big shift in the PE landscape 

 

Past (Pre-Great Recession) 

ï Financial creativity could often provide adequate returns 

ï Heavy reliance on Quality of Earnings (Q of E) 

ï Most likely, operations were viewed as a post close topic 

ï If operations were addressed during due diligence, the primary focus was on 
risk avoidance 

 

 

5  

Past  
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E V O L U T I O N  O F  O P E R A T I O N A L  D U E  D I L I G E N C E  I N  P E 

 

 

 

Present: (Post crisis - Shift from reactive to proactive) 

 
ï Immediately post crisis: 

ÅNumber one concern of every investor - How did the asset respond to the 2008/09 
market correction and what operational risks will we face if we have another 
market correction? 

ÅNumber one quote - ά²Ŝ ŀǊŜ ŦƻŎǳǎŜŘ ƻƴ /ŀǇƛǘŀƭ tǊŜǎŜǊǾŀǘƛƻƴ ς ŘƻƴΩǘ ƭƻǎŜ ǘƘŜ 
ƳƻƴŜȅ L ƘŀǾŜ ƛƴǾŜǎǘŜŘέ 

 

ï The past few years: 

ÅMore competition down market  

ÅSignificant multiple expansion, reducing room for error post close 

ÅOperational expertise viewed as creating competitive advantage 

ÅPrevalence ƻŦ άvǳŀƭƛǘȅ ƻŦ hǇŜǊŀǘƛƻƴǎέ ŀƴŀƭȅǎƛǎ ǇǊŜ ŎƭƻǎŜ ŀƴŘ Ǉƻǎǘ close 

ÅLaser focused on first year of ownership 
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Present 
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E V O L U T I O N  O F  O P E R A T I O N A L  D U E  D I L I G E N C E  I N  P E 

 

 

 

Near Future: 

ï Deal activity hitting four year lows (matching 2011 data) 

ï PE Comments ς άCŜǿ ǎƻƭƛŘ ŀǎǎŜǘǎ ƛƴ ǘƘŜ ƳŀǊƪŜǘ ǊŜǎǳƭǘƛƴƎ ƛƴ ƘƛƎƘŜǊ ƳǳƭǘƛǇƭŜǎ ōŜƛƴƎ ǇŀƛŘέ 

ï aǳŎƘ ƘƛƎƘŜǊ ƭŜǾŜƭǎ ƻŦ ŘŜōǘΧ р· ǘƻ с·Ҍ 

ï Hold period driftΧ ƭƻƴƎŜǊ exit time horizons 

ï PE Comments ς ά²Ŝ ǿƛƭƭ Ƴƻǎǘ ƭƛƪŜƭȅ ƴŜŜŘ ǘƻ ƘƻƭŘ ǘƘŜ ŀǎǎŜǘ ŘǳǊƛƴƎ ŀ ƳŀǊƪŜǘ ŎȅŎƭŜέ 

Best in Class Response: 

ï Confirm the operational risk profile and identify countermeasure during Due Diligence 

ï Develop a three year operating roadmap aligned with the investment thesis 

ï Drive greater institutionalization of processes and protocols 

ï Address operational leadership upgrades immediately 

ï Assure manufacturing footprint alignment ς globally 

ï Prepare operationally for market uncertainty 
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Future 
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E V O L U T I O N  O F  O P E R A T I O N A L  V A L U E  C R E A T I O N  I N  P E 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

*70% of PE professionals polled 

*Recent poll by THE DEAL & Pepper Hamilton 
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O P E R A T I O N A L  I M P R O V E M E N T  -  V A L U E  L E V E R S 

Å Deal context and company operational maturity determines which levers to pull 
and when 

 

Å Focus on mapping exit strategies to existing competencies and deficiencies 

 

Å LǘΩǎ ƴƻǘ ŀ ǉǳŜǎǘƛƻƴ ƻŦ ŀ млл Řŀȅ Ǉƭŀƴ ς it is a three year plan 

 

Å Relentless pursuit of enterprise excellence will yield most value  
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Strategy Deployment  
& Strategic Alternatives 

Company at Close Company at Exit 
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S I X  S T E P S  R E Q U I R E D  T O  D E L I V E R  E X C E P T I O N A L  P E R F O R M A N C E 

1 0  

Source: TriVista Business Group Inc. 

Annual 
Operating 
Plan #1 

Leadership 
Assessment 

Aspirational 
Goals 

Strategic 
Alternatives 

Alignment 
& 

Deployment 

Strategy 
Deployment 
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S I X  S T E P S  R E Q U I R E D  T O  D E L I V E R  E X C E P T I O N A L  P E R F O R M A N C E 

1 1  

Build a strong operational plan focused on protecting the 
core, driving productivity and developing leadership ς this 
links directly to the annual budget and bonus targets 

Source: TriVista Business Group Inc. 
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