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Expected decline in global trade

Global trade, which was already slowing in 2019, is expected to experience further declines.
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Economic uncertainty – COVID-19 impact on manufacturing

Source: National Association of Manufacturers 3/2020

51%78%35%53%

Anticipate a 
change in 

operations due 
to COVID-19

Face significant 
supply chain 
disruptions

Anticipate a 
financial impact as 
a result of the crisis

Have an 
emergency 
response at 

their company



Complicating factors – Elsewhere in the supply chain

― Trans-oceanic shipping capacity is diminishing rapidly 
― Container shipping lines canceled 250 sailings in Q2 alone, up to one-third of capacity in some routes 

(Alphaliner, Sea-Intelligence ApS) trying to maintain freight rates in the face of plummeting trade demand
― Operators have idled a record 13% of capacity, equivalent to three million containers (Alphaliner)

― Prices going up in the stock market for transportation – >12% increase since March 1 (DAT Solutions LLC) as 
truckers avoid “Shelter in Place” markets in fear of not having a return load and as restrictions make it difficult 
for drivers

― Air travel has plummeted
― Air passenger traffic is down 95% as TSA reported clearing <100,000 daily passengers, down from over 

2.2 million
― More than half of the commercial planes in the world are grounded (Cowen Investment Bank)
― Airlines worldwide are losing over $1.6 billion per day
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a. Extensive positive impact

b. Moderate positive impact

c. Limited to no impact

d. Moderate negative impact

e. Extensive negative impact

What level of impact has the coronavirus pandemic had on 
your supply chain? 
(Select one answer)

POLLING QUESTION #1
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a. Intentionally decided globalization is of minimal or no risk

b. Unintentionally minimized or eliminated risk consideration of 
globalization

c. Actively considers global environments in sourcing decisions

d. Not Applicable 

Has your organization minimized the supply chain risks associated 
with globalization of business?

(Select one answer)

POLLING QUESTION #2



• Impact to sector

• Guiding posts that redefine sourcing 

• Sourcing phases and post-pandemic approach: Maturity 

model meets best-in-class planning methodology 

• Taking action: Now > Next > Later 

• Five actions to guide your next steps

AGENDA



22

APPLYING THE 5 GUIDE POSTS AS A FILTER TO RE-DEFINING SOURCING

Phases and activities

ASSESSMENT & 
PLANNING

SOURCING



23

APPLYING THE 5 GUIDE POSTS AS A FILTER TO RE-DEFINING SOURCING

Phases and activities

SOURCING

ASSESSMENT & 
PLANNING

STRATEGY



24

APPLYING THE 5 GUIDE POSTS AS A FILTER TO RE-DEFINING SOURCING

Phases and activities

SOURCING

ASSESSMENT & 
PLANNING

STRATEGY

SELECTION



25

APPLYING THE 5 GUIDE POSTS AS A FILTER TO RE-DEFINING SOURCING

Phases and activities

SOURCING

ASSESSMENT & 
PLANNING

STRATEGY

SELECTIONIMPLEMENTATION



26

APPLYING THE 5 GUIDE POSTS AS A FILTER TO RE-DEFINING SOURCING

Phases and activities

SOURCING

ASSESSMENT & 
PLANNING

STRATEGY

SELECTIONIMPLEMENTATION

SUSTAINING CHANGE



27

Phases and activities

SOURCING

OPPORTUNITY 
IDENTIFICATION

ASSESSMENT & 
PLANNING

STRATEGY

SELECTIONIMPLEMENTATION

SUSTAINING CHANGE

APPLYING THE 5 GUIDE POSTS AS A FILTER TO RE-DEFINING SOURCING



28

Taking a step back: What is your supply chain designed to achieve?

Plan

Design

Deliver

Tools Processes People

Suppliers Logistics Plants and 
warehouses

Distribution 
centers Customers
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Inventory
management

Business rules like min-maxes 
are set periodically

Inventory levels are regularly 
optimized to forecast and 
simulated

Inventory levels across vendors 
through customers are optimized

Partner integration Plans are shared with vendors 
and customers, as appropriate

Partners are involved in planning, 
in particular constraint 
management

Partners are leveraged and some 
execution is devolved
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FORECASTS



41

Phases and key activities

− External market analysis
− Internal requirements (engineering / 

product development)
− Supply chain mapping
− Total cost model development
− Spend mapping
− Verification of prospect status on National 

Suppliers associations

ASSESSMENT & PLANNING

SOURCING



42

Phases and key activities

− External market analysis
− Internal requirements (engineering / 

product development)
− Supply chain mapping
− Total cost model development
− Spend mapping
− Verification of prospect status on National 

Suppliers associations

ASSESSMENT & PLANNING

− Desired supplier relationship
− Supplier selection criteria
− Performance measurement 

categories
− Internal stakeholder impact 

statement
− RFP/RFQ/Bid
− Optimal location for 

inbound/outbound 
products/components

STRATEGY

SOURCING



Phases and key activities

− External market analysis
− Internal requirements (engineering / 

product development)
− Supply chain mapping
− Total cost model development
− Spend mapping
− Verification of prospect status on National 

Suppliers associations

ASSESSMENT & PLANNING

− Desired supplier relationship
− Supplier selection criteria
− Performance measurement 

categories
− Internal stakeholder impact 

statement
− RFP/RFQ/Bid
− Optimal location for 

inbound/outbound 
products/components

STRATEGY

− RFP/RFQ/Bid evaluation
− On site visit. Verify conformance of quality 

and certifications 
− Final supplier(s) selection
− Negotiation & contracting

SELECTION

SOURCING



Phases and key activities

− External market analysis
− Internal requirements (engineering / 

product development)
− Supply chain mapping
− Total cost model development
− Spend mapping
− Verification of prospect status on National 

Suppliers associations

ASSESSMENT & PLANNING

− Desired supplier relationship
− Supplier selection criteria
− Performance measurement 

categories
− Internal stakeholder impact 

statement
− RFP/RFQ/Bid
− Optimal location for 

inbound/outbound 
products/components

STRATEGY

− RFP/RFQ/Bid evaluation
− On site visit. Verify conformance of quality 

and certifications 
− Final supplier(s) selection
− Negotiation & contracting

SELECTION

− Identify quick hits and issues
− Establish relationship agreement
− On boarding
− Deploy performance measurement reporting
− Work with supplier to avoid business  transcultural issues

IMPLEMENTATION

SOURCING



45

Phases and key activities

− External market analysis
− Internal requirements (engineering / 

product development)
− Supply chain mapping
− Total cost model development
− Spend mapping
− Verification of prospect status on National 

Suppliers associations

ASSESSMENT & PLANNING

− Desired supplier relationship
− Supplier selection criteria
− Performance measurement 

categories
− Internal stakeholder impact 

statement
− RFP/RFQ/Bid
− Optimal location for 

inbound/outbound 
products/components

STRATEGY

− RFP/RFQ/Bid evaluation
− On site visit. Verify conformance of quality 

and certifications 
− Final supplier(s) selection
− Negotiation & contracting

SELECTION

− Identify quick hits and issues
− Establish relationship agreement
− On boarding
− Deploy performance measurement reporting
− Work with supplier to avoid business  transcultural issues

IMPLEMENTATION

SOURCING− Day to day implementation
− Relationship management
− Monitor and report progress
− Communication planning
− Establish continuous improvement
− Compliance audits
− Analyze the need of use of State 

Supplier Development Programs 

SUSTAINING CHANGE



46

Phases and key activities

− External market analysis
− Internal requirements (engineering / 

product development)
− Supply chain mapping
− Total cost model development
− Spend mapping
− Verification of prospect status on National 

Suppliers associations

ASSESSMENT & PLANNING

− Desired supplier relationship
− Supplier selection criteria
− Performance measurement 

categories
− Internal stakeholder impact 

statement
− RFP/RFQ/Bid
− Optimal location for 

inbound/outbound 
products/components

STRATEGY

− RFP/RFQ/Bid evaluation
− On site visit. Verify conformance of quality 

and certifications 
− Final supplier(s) selection
− Negotiation & contracting

SELECTION

− Identify quick hits and issues
− Establish relationship agreement
− On boarding
− Deploy performance measurement reporting
− Work with supplier to avoid business  transcultural issues

IMPLEMENTATION

OPPORTUNITY IDENTIFICATION

SOURCING

− Preliminary data analytics
− Technology determination
− Market Basket identification
− Internal analysis
− Business case development
− Prioritized opportunities

− Day to day implementation
− Relationship management
− Monitor and report progress
− Communication planning
− Establish continuous improvement
− Compliance audits
− Analyze the need of use of State 

Supplier Development Programs 

SUSTAINING CHANGE



• Impact to sector

• Guiding posts that redefine sourcing 

• Sourcing phases and post-pandemic approach: Maturity 

model meets best-in-class planning methodology 

• Taking action: Now > Next > Later 

• Five actions to guide your next steps

AGENDA



Implement actions to stabilize and improve the resiliency of your supply chain

Three activity horizons

Immediate actions to 
enhance ability to survive
– Keep your supply chain 

moving
– Begin planning for the 

post-pandemic period

Now

Near-term actions to 
prepare for what comes 
next
– Serve customers
– Reduce costs
– Capitalize on supply 

chain responsiveness

Next
(30-120 days out)

Longer-term strategic 
and/or structural changes 
to embed resiliency in the 

fabric of your supply 
chain

Later
(4 months – 2 yrs out)

RE-DEFINING SOURCING



Contextualizing the supply chain

Demand Production
Inventory 

and 
distribution

TransportationPlanning

Enabling 
Technologies Advanced 

analytics

Intelligent 
automation

Blockchain

Shop floor 
integration

AI and 
machine 
learning

APS 
solutions

Smart 
factory

Execution

Sourcing and 
procurement

Manufacturing 
operations

Distribution 
and fulfillment

Customer order 
management

Global trade compliance

Strategy
Network 
design

Sourcing 
strategy

Manufacturing 
strategy Product mix Cost to 

serve

Inventory 
and working 

capital

Labor

Channel 
strategy

Material

Logistics and transportation
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Now

Crisis management
― Establish a team to handle crisis management and rapid response actions
― Cross-functional, including communications
― Implement a virtual “war room” using Huddle, Teams, SharePoint, Box, 

Dropbox, Google, etc.

Liquidity management
― Uses of cash restricted to critical needs
― Adjust working capital requirements
― Consider tapping into liquidity sources
― Aggressive cost control

Suppliers
― Engage and communicate with suppliers
― Mitigate potential disruptions due to supply/supplier constraints
― Secure capacity and supplies where possible

Sourcing
― Understand your suppliers’ upstream supply networks – identify sources of 

critical materials and assess potential shortages
― Begin to understand and evaluate alternative sources of supply for key 

materials, components, and equipment

Now Next
(30-120 days out)

Later
(4 months – 2 yrs 

out)

Customers
― Engage and communicate with customers
― Understand customer needs and expectations; prioritize products & manage 

customer expectations regarding delays

Inventory

― Review safety stocks and inventory levels of critical products and materials 
across supply chain: Ration critical parts, review aftermarket supply banks 
and secure supply for production, update inventory policies in key supply 
chain and ERP systems

Manufacturing and operations
― Assess options, if any, for redirecting manufacturing to products that assist 

in combating COVID-19
― Provide appropriate hygiene and safety protocols and supplies for personnel

Transportation and logistics
― Communicate with carriers to understand service reductions and 

capabilities to mitigate potential disruptions; Investigate and procure or 
reserve future capacity, particularly international shipping and air freight 

― Begin assessing alternate providers



Next

Forward planning
― Conduct scenario planning analyses to develop executable plans for post-pandemic period
― Plan for industry consolidation and M&A, including opportunities and risks
― Determine if overall supply chain strategy needs to be modified (e.g. shift from efficiency to responsiveness)
― Consider implementing integrated supply chain planning tools to integrate demand, production, and distribution 

planning and provide sophisticated what-if modeling capabilities

Customers
― Strategically refocus product mix to align with customer priorities and eliminate complexity
― Assess opportunities for introduction of new products and/or expansion into new markets

Sourcing and procurement
― Renegotiate contracts and longer-term orders with suppliers
― Complete sourcing analysis, including upstream suppliers, to your Tier 1’s; establish alternate supply relationships for 

critical materials, supplies, and equipment
― Consider sourcing critical materials and supplies from on- or near-shore suppliers

Now Next
(30-120 days out)

Later
(4 months – 2 yrs 

out)



Next

Manufacturing

― Assess manufacturing strategy and use of contract service providers, jobbers, etc.

― Consider insourcing production of components or parts previously sourced from high risk regions

Transportation and logistics

― Establish alternate service providers based on capacity constraints

― Procure air cargo capacity to offset likely long lead-times for ocean freight 

Labor

― Assess labor availability and cost across manufacturing and distribution in key locations in light of likely 
scenarios for recovery ramp up

― Consider shifting activities to markets with greater availability or cost advantages

Customers

― Consider redesigning channel and customer service strategy to allow greater focus on your A and B customers

― Plan to expand and optimize by bolstering online channels

Now Next
(30-120 days out)

Later
(4 months – 2 yrs 

out)



Next

Technology

― Accelerate the use of bots and intelligent automation to eliminate manual and repetitive work ahead of the 
recovery

― Upgrade and enhance ERP and related software to streamline and integrate operational functions

― Implement advanced analytics and AI to enable intelligent responsiveness to changing conditions during recovery 
period

― Accelerate the use of existing manufacturing technologies such as 3D printing

Now Next
(30-120 days out)

Later
(4 months – 2 yrs 

out)



Later

― Targeted M&A transactions for capacity, market share, or innovation

― Accelerate the shift to digital:
― Online channels for sales and customer service
― Analytics and AI
― Intelligent automation

― Restructure supply chain for resiliency
― Fully implement supply chain network redesign across manufacturing and distribution, including alternate 

sources and on- or near-shoring
― Fully implement redesigned sourcing strategies for critical materials, components, or equipment
― Implement integrated digital supply chain planning and modeling tools 

― Prepare for significant rehiring and retraining efforts as operations ramp-up

Now Next
(30-120 days out)

Later
(4 months – 2 yrs 

out)



a. Country of origin

b. Market basket identification

c. Sustainability

d. Tax and tariff optimization

e. Total cost of ownership 

Which of the following areas of sourcing presents the greatest 
challenges to your business? 

(Select one answer)

POLLING QUESTION #3
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Build a team

Honestly assess 
capabilities

Develop 
specifications

Develop a short-, 
medium- & long-term 
plan

Execute

Who are the right people to bring to the 
table, to step back and dive in? Who are 
our champions? Do we need external help?

Where are you on each of these 
criteria? Do you have the talent and tool-
set in-house to accomplish this?

What do you NEED out of your supply 
chain and sourcing partners?

Based on your strengths and 
weaknesses, where’s the low-hanging 
fruit? Where are the possible big wins?

And execute well! 
Socialize wins, and make progress visible –
but play the long game.

>
>
>
>
>

Five actions to guide your next steps
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