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Tim is a principal in Plante Moran’s Management Consulting Strategy and Operations
practice. He advises organizations on the development and implementation of
manufacturing and operational strategies and tactics, instituting advanced cost
management systems, redesigning workflows and value streams, and developing and
leveraging high-performance teams to drive operational and financial performance.

Tim has more than 30 years of manufacturing, operations, and executive leadership
experience and has served clients in the nutritional, medical device, pharmaceutical,
electronics, aerospace, automotive and appliance industries. As a former Chief
Operating Officer, Tim has a blend of operational and financial expertise that enables
him to identify improvement strategies and tactics that result in viable cost savings and
margin improvements.




